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Our Mission

Improving health care access and outcomes
for the people we serve while demonstrating
sound stewardship of financial resources
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STREAMLINE
ACCESS TO SERVICES

sl

No Wrong Door
(NWD) Pilots

New Functional Assessment
Tool

Waiting List(s) Elimination

Medicaid Buy-In Expansion
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IMPROVE SERVICE
COORDINATION
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Person-Centered Support
Planning Process

Colorado Choice Transitions (CCT)

Case Management Redesign

Intensive Case Management for
Regional Center Transitions

INCREASE SERVICE

OPTIONS AND QUALITY
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Self-Direction Tools
Person-Centered Budgets
Cross System Crisis Response

Regional Center Task Force

Community First Choice
(State Plan Option)

CDASS & IHSS Expansion
Employment First + WIOA
Waiver Redesign

HCBS Settings Rule Compliance




Agenda

A Introductions and purpose of the meeting

A Background on Assessment and Support Planning (A/SP) redesign
A Assessment overview

A Support Plan overview

A Pilot overview

A Next steps




Background on Assessment and Support
Plan (A/SP) Effort
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Goals for the Assessment Process Redesign

[ )
Unified process for all programs and people
\. J
[ _ _ )
Support efforts to integrate waivers and develop programs that
cross populations (e.g., Community First Choice)
\. J
[ )
Eliminate need for most of the other existing tools
\. J
[ )
Comply with State and CMS rules and guidelines
\. J
( . . . . ags N
Provide better assessment tools to inform eligibility and support
planning
\. J




Assessment Process vs. Tool

AAssessment process will support a series of decisions made by a
number of individuals

Alncludes modules that support these decisions and collect necessary
Information

A Also includes decision trees and workflows

ADeveloping a comprehensive assessment process included developing
a Support Plan to be informed by the assessment.




Stakeholder Involvement

A Stakeholders were heavily involved in developing A/SP

i Assessment
A Input from community members and staff from over 15 agencies and interests
A 21 stakeholder meetings for adult tool development
A 8 stakeholder meetings for children adaptations

i Support Plan
A Input from community members and staff from over 13 agencies and interests
A 12 stakeholder meetings

i Developed a blog to share information and collect feedback: Colorado
Assessment Blog http://coassessment.blogspot.com/



http://coassessment.blogspot.com/

Tools Selected as Starting Point
for the Assessment Process

AAfter careful review, Department and stakeholders
decided to use components of the following
assessment instruments:

icMs6 CARE tool (Later chafl CINI®S s!)

AStandardized items throughout the tool (e.g., functioning, GENTERS FOR MEDICARE & MEDICAID SSRVIGES
health, etc.)

iMI nnesotaodos MNnCHOI CES comprehensi ve as
AModular format would serve as basis for CO process
APersoncentered items and modules (e.g., Personal Story)

Altems CARE/FASI did not contain (e.g.,
Psychosocial/Behaviors)
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New Colorado Assessment Process..,

Completed by Case Manager

Participant Comprehensive Assessment
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Workflows Contained within the A/SP

AShannon Seacrest Workflow - Shannon is a parent of a child with a
disablility who identified that there were no mechanisms for capturing
t he partici pantos barri ers and <cha
supports (e.g., lack of providers in an area). There are now
opportunities to document these challenges throughout the process.

AJose Torres Workflow - Jose is a service recipient who is extremely
knowledgeable about the HCBS system. He knows what he needs and
does not wish to explore further options; he would like to get services
approved as quickly as possible. The A/SP tools include skip patterns
for voluntary areas that people familiar with the HCBS system may not

wish to discuss.



